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Our Mission 
Ararat Neighbourhood House is committed to identifying and addressing the changing 
needs of our local community by providing a welcoming space for people to gather, to 
form friendships, develop skills, gain knowledge and connect with other services and 
supports. 

 
 
 
 
 

Our Vision 
“Opening Doors - Bui lding Bridges”. 
Ararat Neighbourhood House services Ararat and surrounds, providing a welcoming 
space for our local community, where people can come together to learn new skills, 
form friendships, obtain information and connect with services and supports. 
Ararat Neighbourhood House provides an inclusive environment, welcoming people of 
all circumstances, backgrounds and abilities. We are continually striving to identify and 
address the changing needs of our community by offering a diverse range of programs 
and opportunities for growth, in an accessible, creative and vibrant manner. We partner 
with local service providers to give access to affordable programs that meet the needs 
of person and professional development. 
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Our People 
 
 
 
 
 

Governance Committee Members 

Name Position 
Dates acted 
(if not for whole year) 

Philip Hollis Chairperson current 
Carol Starkey Vice-Chairperson current 
Alan Green Treasurer current 
Jenni Starick Secretary current 
Manzoor Mian General Member current 
Graeme Ferguson General Member current 

 
 
 
 
 
Employees 

 
Name 

 
Position 

Dates acted 
(if not for whole 
year) 

Talwinder Kaur Manager 16 May 2022 - current 
Belinda Carlisle Admin Officer 31 May 2023 - current 
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Volunteers 

Name Position 
Dates acted 
(if not for whole year) 

Dean Pattison Volunteer 2016 - current 
Verne Simmons Volunteer 2022 - current 
Peter Beales Volunteer 2018 - current 
Graeme Ferguson Volunteer 2018 - current 
John Makin Volunteer 2018 - current 
Andrew Meek Volunteer 2020 - current 
Karamvir Singh Volunteer 2022 - current 
Kylie Howarth Volunteer 2020 - current 
Melinda MacMillan (Mel) Volunteer Resigned July 2023 
Renee Whakatau Volunteer Resigned May 2023 
Maria Terisa (Mercy) Volunteer 2020 - current 
Mary Wong Shun Wai (Mary) Volunteer 2022 - current 
Jenny Harnall Volunteer 2020 - current 
David M Starick  Volunteer August 2023 - current 
Gita Egan  Volunteer May 2023 - current 
Michael Franklin Volunteer July 2023 - current 
Terry Brown Volunteer July 2023 - current 
Hayden Mardle Luiz Volunteer March 2023 - current 
Bill Waterston Volunteer Feb 2023 - current 
William Gorman Volunteer July 2023 - current 
Sonia Camps Volunteer July 2023 - current 
Alwyn Kitchen Volunteer March 2023 - current 
Jane McMaster Volunteer March 2023 - current 
Rosemary Rowe Volunteer March 2023 - current 
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Our Partners/Supporters 
 
 
 
 
 
 
 
 

Neighbourhood Houses 
Victoria 

Department of Families, 
Fairness & Housing 

Learn Local 

  
[Insert logo] 

 
[Insert logo] 

Grampians Advocacy Grampians Pyrenees Primary 
Care Partnership 

Grampians Community 
Health 

 
 
East Grampians Health 

Service 

 
 

Ararat Rural City Council 

 
 

Food Bank Victoria 

 
SecondBite 

 
Ararat Wind Farm 

 
Pacific Hydro 

 
West Wimmera Grampians Neighbourhood House Network 

Patricia Hinchey Day Centre 
AME Systems 

Gason 
Ace Radio Network 

Pinnacle Inc. 
Ararat & District Carer Support Group 

Ararat Wellness Centre 
Engage OT 

Elmhurst Bush Nursing Centre 
Ararat Emergency Relief 

Olive Branch Church 
Ararat Islamic Welfare Association 

Ballarat Regional Multicultural Council 
Corrections Victoria 
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Agenda: Annual General Meeting 2023 
 
 

Meeting held 21st  November 2023 at 4.30pm, via Zoom and in person. 
The meeting will be audio recorded for the purpose of accuracy and transparency 

 
1. Welcome and acknowledgement of traditional custodians Chair 

2. Apologies: Secretary 

3. Minutes from previous AGM: Chair 

4. Chairperson’s Report: Chair 

5. Manager’s Report: Manager 

6. Financial Report                                          Chief Operating Officer at NHVic 

7. Decide on number of General Committee Members                          Chair 

8. Members confirm or vary the membership fee for full and associate 

Members                                                                                                 Chair               
 

9. Election of Committee Members Returning Officer  
Chair 
Vice-Chair 
Secretary 
Treasurer 
General Committee Members 

 
10. Meeting close Chair 
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Minutes: Annual General Meeting 2022 
 

Meeting held 22nd  November 2022 at 4pm, via Zoom and in-person. 
Meeting was audio recorded for the purpose of accuracy and transparency. 

 
PRESENT: 
Members:    Philip Hollis - Chairperson, Carol Starkey - Vice-Chairperson, Jenni 

Starick - Secretary, Graeme Ferguson, Manzoor Mian and Alan Green 
 
Staff: Talwinder Kaur - Ararat Neighbourhood House (ANH) Manager 
 
Guests: Christine Zubrinich - Wimmera West Grampians Neighbourhood House 

Network Manager, Rowly Paterson, Ace Radio Network, Sarah 
Woodburn - Community director at East Grampians Health Services 
and Peter Beales - ANH Volunteer and Ararat City Council Councilor 
(ARCC) 

 

1. APOLOGIES:  Cameron MacRae - Chief Finance Officer Neighbourhood Houses 
Victoria, Erin Paech - Hopetoun & District Neighbourhood House, Nerissa Gee -
Partnerships & Pathways Coordinator at Central Grampians Local Learning & 
Employment Network (LLEN), Jane Moriarty - Executive Officer at Central 
Grampians LLEN, Fiona Treliving - Manager at Harrow Neighbourhood House,  
Sharn Mun - Co-Ordinator at Link Neighbourhood House, Angela Batchelor -
Administration Co-Ordinator at Ararat Pinnacle and Brien Baxter - Agency Relations 
Co-Ordinator at Foodbank Victoria Ltd. 

 

2. ACKNOWLEDGEMENT OF COUNTRY: Phil welcomed everybody and 
delivered the acknowledgement of traditional custodians. 

 

3. MINUTES FROM PREVIOUS MEETING: 
Minutes of previous AGM were reviewed and accepted as presented. 
 
Moved:  Carol Starkey                             Seconded: Graeme Freguson  
                                                                                                     Carried. 

4. CHAIRPERSON’S REPORT: 
In addition to his written report, Phil expressed his personal thanks to all who had 
assisted in many ways over the past year.  
 

5. MANAGER’S REPORT: 
Talwinder (Teli) reiterated Phil’s words and thanked to the whole ANH Team and 
expressed very special thanks to ANH’s volunteer team who work each and every 
day to run this place well.   
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6. FINANCIAL REPORT: 
Tabled and accepted as presented 

Moved: Graeme Ferguson Seconded: Carol Starkey 
                                                                                         Carried 
 

7. NUMBER OF GENERAL COMMITTEE MEMBERS: 
A motion was moved by Carol Starkey that the numbers of committee members 
should remain the same and seconded by Alan Green and carried.  
 

Moved: Carol Starkey Seconded:    Alan Green 
                                                                                                               Carried. 

 
8. MEMBERSHIP FEE: 

It was moved by Graeme Ferguson that the membership fee be removed and 
seconded by Carol Starkey and carried.  
 

Moved: Graeme Ferguson Seconded: Carol Starkey  
                                                                                       Carried 
 

 
9. ELECTION OF COMMITTEE MEMBERS: 

 
Returning Officer, Christine Zubrinich declared all positions vacant. Carol Starkey 
was appointed as a Vice-Chairperson. Nomination forms were received for each 
executive positions apart from Vice-Chairperson and two (2) nominations for 
general committee members, the new ANH Governance Committee was elected 
as follows: 
Chairperson: Philip Hollis 
Vice-Chairperson: Carol Starkey 
Secretary: Jenni Starick 
Treasurer: Alan Green 
General Committee Members: Graeme Ferguson 

Manzoor Mian 
 

As there was no Keynote speaker, Phil opened the floor for anyone who would like to 
address the meeting. 

Allan Green thanked to Christine and Carol for conducting an interview panel to get 
the right person/manager for ANH in 2022 and welcomed to Talwinder Kaur (Teli) as 
a new manager of ANH.  
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Christine commented that Neighbourhood Houses really bind communities together 
and thanked the committee for their great work. 

Meeting closed at 4.44pm. 
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Chairperson’s Report 
Ararat Neighbourhood House has had another full and purposeful year driven on by staff, 
volunteers, facilitators, and participants alike.  An energy given with generosity is at the heart 
of community organisations finding local solutions to local issues. Continuing to provide relief 
and opportunities for our communities, provider and clients both, is always in our sights. 

 
The changes at Ararat Neighbourhood House this year have been significant yet change that 
comes with any organisation.  As Chairperson it has been a delight to welcome Belinda 
Carlisle into the position of Administration Officer. Belinda’s experiences and knowledge 
brings another story and adds to the many that make up and contribute to Ararat 
Neighbourhood House. 
 
Talwinder Kaur (Teli) manager of ANH’s co-ordination of the many people, organisations, and 
budgets has given the house a firm economic base to provide the relief, be it fresh food or the 
chance to socialize, and the opportunity, through a variety of certificates and permits, that is 
our aim. Done in a confident and competent manner that encourage community to 
participate.  

 
The Governance Committee works on the next round of policy review to ensure they remain 
fir for the purpose and legislative and regulatory requirements are met while, keeping an eye 
towards opportunities to expand on the services already provided and new initiatives. 
 
 All the hard work and effort this year has been acknowledgment by the local community as 
Ararat Neighbourhood House won “The Best Non-For-Profit Award of 2023” at East 
Grampians Business Awards event which is such a great achievement for the house. I 
express my sincere thanks to our manager Teli who runs the house in well-mannered and 
cooperative way for the whole team of ANH. 
 
Mant thanks also go to Christine Zubrinich, Network Manager for Wimmera West Grampians 
Neighbourhood House Network and Cameron MacRae, Chief Finance Officer at 
Neighbourhood House Victorias, both have provided much support, guidance and education.  
 
As Chair of the Committee of Governance for Ararat Neighbourhood House, I would tell my 
community that the organisation is in a good and proper place to continue providing services to 
you with understanding and compassion. 

 
Philip Hollis. 
Chairperson. 
Ararat Neighbourhood House. 
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Manager’s Report 

 
What great achievements we have got in the past year!! 
 
Let me talk about the greatest success we achieved in 2023 as we have won “The Best Not-
For-Profit Award of 2023” at East Grampians Business Awards event held at Town Hall hosted 
by Ararat City Council. I personally express my sincerest thanks to Ararat City Council who run 
this event for community to get recognition for their hard work.  

 
2022 - 2023 has certainly been another challenging year for all of us, but our willingness to 
adapt to change has shown our strength and perseverance to represent the Ararat community 
even in these uncertain times. It is therefore my pleasure to present this manager’s report. 

 
Myself, Talwinder Kaur joined the team at the Ararat Neighbourhood House as a manager in 
mid of May 2022 and has worked tirelessly in this role to ensure the Ararat Neighbourhood 
House functions at its best. 

 
Since my appointment in May 2022, I have been fortunate to be able to network with 
community groups, businesses and with individuals and promote the House, the services and 
programs, we offer at the Ararat Neighbourhood House. 

 
Throughout the 2022 - 2023 financial year, much of our focus has gone towards food security 
in our community, providing ready-cooked meals and fresh produce to many families and 
individuals in the Ararat Rural City LGA and beyond. We are very lucky to have strong 
partnership with Corrections Victoria provided a means for surplus produce from our ANH 
food hub to be prepared into ready-made nutritional meals which were then frozen for 
distribution to the members of the community. ANH food hub is a very demanding program 
around the region, we are very fortunate our community though this program.  

 
Ararat Neighbourhood House has been really busy to assist our community with their Power 
Saving Bonus applications, through the year.  ANH has done over 300 applications. 

 
A primary focus throughout my time as a manager, has been to make Ararat Neighbourhood 
House a more safe and accessible space for all community members, including those with 
limited mobility. 
 
I attended the NHVic Conference in San Remo at Silver water Resort on 17th - 19th May 
2023 with approximately 350 Neighbourhood House staff, committee members, and key 
stakeholders in the community services sector came together for the conference.  
 
ANH would like to thank Australian Communities Foundation, Ararat RSL and Ararat Lion’s 
Club for their support in the past months for grant facilities for the ANH.  

 
Volunteer numbers have increased at the Neighbourhood House, the house now has more than 
twenty (20) volunteers. Their support and assistance has been invaluable in ensuring the 
continued success of Ararat Neighbourhood House.  

 
I personally want to acknowledge the many supports the house has received throughout the 
last year from Cameron MacRae, Misa and the whole crew from NHVic for being there, being 
supportive of the house and for their sound advice, and expertise. 
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The Department of Families, Fairness and Housing and their continued support of the House. 

 
Adult Community and Further Education(ACFE), which provides funding through the Learn Local 
Program of non-accredited training courses and Department of Health and Human Services, 
Peter McNabb and Davis Harris been really supportive and helpful. 

 
I wish to also extend my sincerest thanks to Chris Zubrinich, our Wimmera West Grampians 
Neighbourhood House Network Manager, for your ongoing support. Chris continues to work 
closely with our staff and committee, providing governance training and guidance as needed. 
Chris has also been a great sounding board and supported me in my role throughout the 
period. Thank you Chris, your efforts are always appreciated! 

 

The ANH Governance Committee for their support, guidance and adaptability in responding to 
necessary changes over the past year. 

 
And a huge thanks needs to go out to the Volunteers of the House. Volunteers are critical to 

the operation and success of any Neighbourhood House. Our volunteers play a huge role 
supporting various activities at the house which strengthens the sustainability of the house. I 
would like to thank them for their efforts over the past months. 

 
To our valued members, participants, and stakeholders. Ararat Neighbourhood House are 
constantly looking to expand and develop our organisation to best meet the changing needs of 
our local community. Over the coming 12 months, I look forward to maintaining and fostering 
relationships, that will encourage social inclusion and more community involvement in the 
activities we run at the house, strengthening our profile within our local Ararat community. 

 
I look forward to 2023 - 2024 with extreme confidence and optimism for the continued growth 
of the House. 

 
 

Sincerely, 
 

Talwinder Kaur (Teli) 
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            Financial Report 
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